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REPORT Of MABflOBiEBT SXAgj 1 ROB 

1 April through ap.sft^er 1958 
0 & H Staffs, OR/l t- m/S Art as 


assured acceptance of studied Is^rpTssaeiite In functional raignpients, 
procedures and/or methods in: library circulation service; the publica- 
tions procurement program; reporting system for -workload and performance 
in OCR; Administrative Staff* of OCR, OCX, GBR, and OSJ; cable analysis 
and distribution; recording of oversea* service; the Fbotograjbic 
Intelligence Center,, CXA library, Industrial Register, Guide d Id. sales 
Id. vision, Budear Saergy Division, Lan g uag e and Area School, I 
Sopot, and Registrar Staff. 

a*JLBB!g..JB| 'Us*. 


reduce lapsed time for couriei^acccrqpanied services covering most of 
the Agency’s field stations. 


25X1 A 
25X1A 


2. Assisted in ao^or realignment pf functions within the IB 
Division and in clarification of the distinctions between line and 
staff activities in headquarters . 


3* Reoosmndatlons for reorgtuiisa^ion of BX Division are being 
carried oat, resulting in better alignment of functions and utili- 
sation of personnel, and improved supervision. 

k. yweat yneight rec oam ei d at ions affecting the elimination of 
unnecessary of duplicated work in UUA Division’s Support Staff were 
accepted. As a resdlt of OSH study of pjaeeessary pr ocedures, the 
number of people in the MBA Registry bap been reduced I 


5» M a n a gemen t Staff chaired a Op/0 — DD/f committee to reduce 
the vsolume of Agency pouch raterial . through control over the kinds 
• fid weights of mate rial sent, volumes 
August as follows: Secret, 13$; CSa«f$| 
lowers costs and expedites delivery of| 

6. Mjote a headquarters ^ 
lished, changing routing of dispatch r 
reducing processing time by two days i 
other eases. 


25X9 

ILLEGIB 



25X1 A 
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Ijjiaeg# Machines fervtoe Staff 


1. ©wough the upplicatlon of aifirofiltt and ELeaosriter techniques, 
8av ^ n ^ fil $ 60 , 8 ^ 0*00 and an nu al continuing savings 

$37,474 wrt realised ia Maintaining records arid processing papers. 


2* Coapleied collaboration mtfc | I 

OoajMny in the development of their nev Microfilm r&ad&r ..pr-i n*.w*» +.r, -t-fcs. 
«ad of securing better adaptation to t$is Agency, As a result, the 
Agwacy has procured, or has ordered, 7$ of these aaqhines. 


3« Completed three-fourths of thf large jdeotrondc Data Processing 
feasibility study of the Offices of tihf Comptroller arsl of Personnel. 
Signif icant reactions ia personnel and overtiae, together vlth a>ra 
« 3 **itlou 0 reporting, ore eonteapXated for 1959 . 


marnmm A »fis. staff 

Once 1 April 1958, the Suggests* Awards CoraaLttee has adopted 
«sployee suggestions, granting awards totalis 580.00, repre- 
senting set first year t ang ib l e savings ©f $19, 203 j &w intangible 
benefit®, and has awarded 12 Xmttsrs of Appreciation for inclusion 
in the suggesters* Official Personnel folders. 

mm§ Mahag^nt Staff 

Mvmacewnt in all aspects of the Agency's Record® Mteageawat 

produced benefits valued ut fr&TTh Majcr aocoepliahments 
***** \i/ "Bproved oversea® foams xMUWgeste&t practices; (8) Increased 

efficiency of Agenc y operations through the analysis and design of 297 
faiWB, (3) Completed five shelf file installations covering over 4,600 
linear ibet of records j (1) Converts £6 heedpaartera files to the 
******* s Jf r ^f rd mi «« (5) flrtdred 5,^93 cu. ft. of inactive 

* W * 4 * /.r* Record * Caster and deotrpyed 1,777 cu. ft. of inactive 

reoords; ( o) Completed occupation of the new Records Center addition; 
and (7) ©Depleted plans for vault areap and the use of shelf filing 
equipaent ia the new Agency building. 
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